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and this data is used to calculate the mean frequency of mobility 

cycles shown in Fig. 5.10. In each case the frequency of mobility 

declines over time. Since frequency and amplitude are negatively 

correlated, then the decline is due to variations in amplitude.
t

Frequency decline amongst migrants from Majatsie and Lentsweletau 

is relatively steady due to a progressive increase in the period 

spent at home between mine contracts. However, the frequency 

amongst Lentsweletau migrants is consistently higher than amongst 

Majatsie migrants because the periods between contracts are gener­

ally longer in Majatsie (Table 5.11). The frequency curves for 

Lethlakeng and Borakalalo are more erratic. In the former local- 

. ity this is due to relatively long contracts in the initial stages 

of the migrant career varying with shorter contracts and longer 

periods at home in later years. In Borakalalo, on the other hand, 

both positive and negative amplitudes are relatively steady resul­

ting in persistently high frequencies. The overall decline in 

cycle frequencies is suggestive of the increased pressures upon 

migrants to spend an increasing proportion of their time within 

the household in the latter stages of their migrant careers. From
f

Fig. 5.10, it would appear that these pressures are greater and 

encroach more rapidly in the village areas of Lentsweletau and 

Majatsie.

5•7 Social and Economic Influences on Mobility Cycles

In addition to the basic quantitative breakdown of mobility 

cycles, labour histories reveal a rich variety of' information con­

cerning social and economic aspects of mobility which, due to its
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BLESKOP in Molepolole and was recruited to work at Rustenburg 

Platinum mine where he was still working at the time of interview. 

After his marriage in 1970, he began to destump new lands which 

meant he stayed at home longer than usual, and although he would 

prefer to return home at the end of his six-month contract, he 

often extends this to 12 months since his wife writes asking for 

more money. He sends money home regularly so his wife can buy 

food and hire agricultural assistance. He has also bought five 

cattle with money earned at the mines. He intends to continue 

with mine work for several more years since his job as a boss boy 

is well paid and salaries have recently increased.

EXAMPLE B

Born in Dithejwane 1938, Mokgalemi's first mine contract was 

in 1958 at the age of 20. He wanted to extend his contract for as 

long as possible to earn money so he could save to buy a plough 

for his father, but he was sent back to Molepolole after six months 

because he injured his foot in a mine accident. He had to wait 

three years before he was sufficiently fit to be accepted for 

another contract during which time his family moved to Borakalalo. 

After this he took four contracts in quick succession so as to 

qualify for early return bonuses (see Appendix II, clause 2 [c]). 

Pressure upon Mokgalemi to spend more time at home increased on 

the death of-his father in 1966, since he was now the only male in 

an expanding household which included his invalid mother, his 

unmarried sister and two children and his wife arid expected first 

child. At the same time there was a very serious drought, so he
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a month ̂ nd stays in Lentsweletau much of the time during the 

ploughing season.

EXAMPLE D

Kgara was born in Majatsie in 1938, the eldest of three 

brothers and three sisters. Although his father owned a large 

number of cattle (30), he decided to work for himself at the mines 

so he could buy his own cattle. From 1958 onwards he engaged in 

nine successive contracts, several of which he extended in order 

to buy cattle. Initially, he spent only short periods at home 

because he was saving to build a breeze block house in his father's 

compound. In later years he spent longer at home because his 

father’s health was failing and he was needed to help with manag­

ing the cattle and ploughing because his brothers were also going 

to the mines. After his father's death in 1972, he inherited most 

of the family herd and has recently organised a borehole syndicate 

with his brothers and a cousin. He has never considered returning 

to the mines, although he expects his two sons to go when they are 

old enough.

Several aspects of these accounts characterise labour mobility 

in the Kweneng and reveal some of the social and economic linkages 

between mobility cycles, the household and the place of work. In 

each example pressures to find employment mount upon the indivi­

dual towards the age of 20 either because of the household's depen­

dence on migrant earnings, as with A andB, or because of the indi­

vidual's desire to establish some degree of independence from the 

household.
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Once at the mine, events there can yield a considerable 

influence on the future pattern of individual mobility. In A's 

case, a series of long contracts and short home visits reflect the 

fact that he had successfully worked his way up the job structure 

in the mine, yet, despite this, a sudden dismissal temporarily 

halted his migrant career. With B, a mine accident induced an 

initial long break between contracts and ultimately contributed to 

an 'early retirement'. In C's case, undesirable working condi­

tions encouraged an abrupt cessation of mobility. Such interrup­

tions in mobility cycles are not uncommon for foreign workers in 

South Africa. In 1976 alone, 187 Bakwena were prematurely dis­

charged from the mines and returned to Molepolole for offences 

ranging from 'loafing' (absenteeism); 'causing a disturbance in 

the hostel'; 'swearing at the Induna' (tribal representative); 

'instigating a strike'; and 'being cheeky to supervisors' (M.L.O. 

Molepolole, General File 16, 1977). A further 172 were returned 

for medical reasons resulting from a variety of causes including 

assault, underground accidents and T.B. A number of desertions 

were also recorded and amongst the reasons recorded were 'afraid 

of being involved in fighting during a strike'; 'complained about 

incorrect wages and regarded as mentally unstable by mine authori­

ties'; 'became afraid when tons of mud filled the mine and many
*

people died'; 'requested leave to see his sick father but was 

refused'; 'threatened with a jail sentence because he was two days 

late from the mines' (ibid.).
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individuals in rural Botswana to influence the pattern of indivi­

dual mobility cycles is dependent upon three other factors. The 

first of these concerns the development cycle of the individual 

migrant's household. The mean frequency of mobility cycles dec­

lines over time in relation to increasing domestic responsibilities 

contingent on the progression of household development.

The fact that the decline of cycle frequencies varies between 

localities also suggests that domestic responsibilities vary spa­

tially. In this context, it is useful to review the reasons exp­

ressed for the termination of migrant careers. In Borakalalo, 

where frequency decline is the least rapid, agriculture-related 

reasons are low. By contrast, in Majatsie, frequency decline is 

rapid and a majority of migrants terminate mobility for agricultu­

ral reasons. This suggests that economic alternatives to labour 

migration, invested in the form of total household assets which are 

inheritable and/or demand labour inputs from migrant household mem­

bers, are greater in Majatsie than in Borakalalo. Thus, the 

economic disposition of individual households appears to have some 

influence on individual mobility patterns.

Finally, the context of the workplace appears to be an equally 

important factor in understanding the pattern of mobility cycles. 

The significance of the workplace, in terms of the type of work 

undertaken, wage levels, working conditions and bureaucratic con­

trol, is a neglected aspect of the mobility equation. In Mitchell's 

(1969, 179) paradigm of a labour migrant career, for example, the 

pressures operating on migrants to return to the rural areas are
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interpreted in terms of the migrant's social obligations within 

the rural areas. Whilst not denying the importance of these obli­

gations, Gordon (1977) has highlighted the existence of social and 

economic mechanisms within the workplace itself which serve to 

force migrants to leave. Unfortunately, in the present study it 

was not possible to study these mechanisms from the favoured posi­

tion that Gordon did (4). His observations, however, do suggest 

that a full understanding of the patterns of circular migration 

demand an appreciation of the social and economic position of mig­

rants at both source and destination.
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in South Africa are well documented. See, for example, the 
relevant sections in Wilson, F., 1972, Labour in the South 
African Gold Mines, 1911-1969» C.U.P.; Wilson, F., 1972, 
Migrant Labour in South Africa, South African Council of 
Churches/SPROCAS, Johannesburg; Horner', D. and Kooy, A.,
1976, "Conflict on South Africa Mines 1972-76", SALDRU Working 
Paper No. 5, Cape Town.

In 1964, the Chamber of Mines established the 'Human 
Resources Laboratory' as part of its research division to 
monitor social and economic aspects of its mining operations, 
such as the organisation of labour, ethnic conflict, living 
and working conditions and labour supply. Access to this 
large store of data is notoriously difficult.
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CHAPTER 6

RURAL DEPENDENCY AND MIGRANT EARNINGS

It, is the view of a number of geographers that circular 

migration, or circulation, represents a compromise, transitional 

form of population mobility associated with early stages of social 

and economic modernisation (Zelinsky, 1971; Chapman, 1976).

Chapman bases his view on the observations of Mitchell (1961; 1969) 

concerning urbanisation and the circulation of labour in the plural 

societies of Southern Africa. Mitchell regards the circular move­

ment of the black population between rural and urban areas as a 

consequence of the disruption of traditional patterns of living by 

foreign intrusion whereby two differently structured societies and 

economies exist side by side. In this situation, circulation ref­

lects the wishes of the indigenous population to retain their 

traditional institutions while obtaining some of the benefits of 

the involvement in non-indigenous economic activities (Chapman, op. 

cit., 131). The wage labourer thus compromises to two conflict­

ing sets of forces: centrifugal ones that induce him to leave his 

domicile and centripetal ones that draw him back again. Labour 

circulation is thus transitional to the extent that the need to 

compromise may be overcome through the negation of centrifugal 

influences, by the extensive diffusion of modernisation from core 

to periphery,-or through the negation of centripetal influences by 

upward social mobility through involvement in a system of social 

relationships in town (ibid., 132).
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As Wilson (op. cit., 522) puts it, 'after one hundred years of

spectacular economic growth in South Africa in which ....  Africans

from the (periphery) ....  have participated fully as diamond dig­

gers, gold miners, farm labourers and the rest, ....  (countries

in the periphery) ....  now find themselves with no rights of

access to most of the accumulated capital which their citizens 

helped to form'.

In uncovering the processes of labour migration, it is 

important to view them in the context of social and economic sys­

tems relevant to the particular African situation (Swindell, 1974, 

63). In Southern Africa indigenous social and economic systems 

have been re-structured by capitalist penetration in a manner 

which has simultaneously involved the partial dissolution and 

partial conservation of indigenous social and economic relations 

(Wolpe, 1972). On the one hand, the labour reserves of the peri­

phery have had to supply labour, whilst on the other hand, because 

of low wages, discriminatory legislation and the lack of any sig­

nificant diffusion of modernization, they have continued to pro­

vide part of the means of subsistence and bear the social security 

costs of labour. Thus, there is an important sense in which rural 

production depends upon the circulation of labour and vice versa. 

Van Velsen (1959, 268) succinctly explains this contradiction in 

his study of Tonga migrants from Malawi. In his assessment mig­

rants 'do not fall back upon the security of a tribal social sys­

tem which happens to have continued during their absence; the mig­

rants themselves, during their absence, have been actively and



consciously contributing to its continuance because they know that 

they have to rely on it when they are no longer usefully employed 

in their urban habitat*.

Recent attempts have been made at the macro scale to measure 

the importance of the financial commitment of migrants to rural 

households in Botswana. The Rural Income Distribution Survey, 

which covered more than 1800 rural households, concluded that mig­

rant earnings form a substantial proportion of total income for 

only the poorest �� % of households and none at all for the richest 

40% (Botswana, 1976, 102-3). In addition, it was found that 

returning minewcrkers dispose increasingly less of their savings 

on general household expenditure (ibid., 5). BOhning (1977) has 

devised two indices of dependence on migrant incomes. One index, 

Welfare dependence, is defined as the percentage difference bet­

ween G.N.P. per capita of the resident population and G.D.P. per 

capita of the de jure population (resident plus absent population). 

The second index, resource dependence, indicates the additional 

percentages of people to feed, clothe and house, etc. which would 

result from a hypothetical repatriation of all migrant workers and 

cessation of further recruitment. Calculation of these indices 

based on data for 1974 and 1976 put the country in the category of 

moderate to weak absolute dependence on migrant earnings (ibid., 25).

Without reference to the demographic, social and economic 

context of the households from which migrants originate and the 

characteristics of migrants themselves, in terms of age, sex, the 

type of employment they engage in plus the length, timing and
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Mine earnings are a composite made up of basic pay, which is 

the pay awarded to a miner for work done in a particular occupa­

tion or in a particular grade within an occupation over a given 

period of time, usually specified as one shift (i.e. per working 

day [1]). To this are added additional payments such as incen­

tives, service increments, merit rates or bonuses, overtime and 

fringe benefits. Whilst basic pay is set at a uniform rate on all 

mines, additional payments vary in amount and type between mines

(2). Data concerning the proportional distribution of basic and 

additional pay is not available from the Chamber of Mines, although 

Gordon (1977, 198) has estimated that on Namibian mines additional 

payments comprise 10% of total pay.

Recent changes in minimum underground rates of pay and 

average earnings over a ’nine-month' contract (270 shifts) are 

shown in Table 6.1. The dramatic impact of mine wage increases 

initiated in the early 1970’s is evident with average earnings 

rising almost five-fold over a five-year period. Using these 

industry-wide average earnings as typical of those made by Batswana 

miners, estimates of their total earnings between 1972 and 1976 

are made and shown in Table 6.2. On this basis, average annual 

individual earnings rose from 227 rands per miner in 1972 to 1002 

rands per miner in 1976, whilst total earnings of all Batswana 

miners increased from 5.39 million rands to 8.01 million rands. 

Calculations made for the Kweneng District in the same way reveal 

an increase in total earnings over the same period from 1.45 mil­

lion rands to 8.01 million rands.



YEAR
MINIMUM PAY 

PER SHIFT (RANDS)*

AVERAGE 

PER SHIFT

EARNINGS 

270 SHIFTS

1972 0.42 0.84 227

1973' 0.50 � 	 � � 300

1974 0.72 2.33 629

1975 1.60 3.41 921

1976 2.50 3.71 ����

+ Affiliated to the Chamber of Mines. 
* As at 1st December.

(Source: T.E.B.A.)

TABLE 6,1

MINIMUM UNDERGROUND PAY AND AVERAGE EARNINGS

SOUTH AFRICAN MINES * 1972-76



���� �$/� 	����������
�=���������������

@HB1�������A

�	�����=���������������

@�����	�����-�A

34BH H0BMC HHB M/04

34B0 H5KKC 011 5/M0

34BK HB31K CH4 3B/1K

34BM 0CBB0 4H3 00/5C

34BC 041KK ���� 04/3H

�� � � � � C/H

�=��������������D� ��������������	�:���2� 34BH>BC

H
35



219

However, average estimates such as these undoubtedly conceal 

considerable variability in individual earnings since contract 

lengths differ both between individual migrants and within indivi­

dual migrant careers. In addition to this, salary scales vary, 

being related to job type and determined on an eight-point scale 

(Table 6.3). Surface workers are the lowest paid mine employees 

with earnings of R 1.70 per shift, whilst underground earnings 

range from R2.75 to R6.76 a shift. Data was obtained in the sur­

vey of Kweneng households concerning the job category of active 

mine migrants including the length of their last mine contract. 

Combining this data with that concerning earnings by job category 

shown in Table 6.3, a more accurate estimate of average earnings 

is calculated (Table 6.A). One interesting observation is that 

there is a tendency for the length of mine contracts to increase 

in line with average earnings per shift which tends to run counter 

to the hypothesis of the 'target worker'. Consequently, a wide 

variation is evident in the average earnings of mineworkers with • 

the range extending from R486.2 to R1648.8. If the average earn­

ings shown in Table 6.A are translated to the District level, then 

total earnings of Kweneng mine migrants in 1976/77 amount to R7.1 

million which is one million rands less than the previous estimate 

based on'industry-wide average earnings.

6.2 Repatriated Earnings

Miners repatriate their earnings in one, or a combination of, 

the following ways: money and goods sent home during the contract
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TABLE 6.3 .

EARNINGS PER SHIFT AND JOB DESCRIPTIONS 
SOUTH AFRICAN MINES*, 1976

CATEGORY EARNINGS* PER SHIFT 
(RANDS) JOB DESCRIPTION

� 1.70 Surface work.

� 2.75 Survey labourer, rope haulage, 
sweeping, transport, tip 
labourer, pump, store, vamp­
ing.

3 �	�� Timber construction, P.T.V., 
Sample chippers, belt minders.

A 3.30 Stoping teams, engineering 
leading hands, miner's assis­
tant (cheesa).

5 3.74 Gang and crew supervisors, 
loader drivers, Loco drivers, 
hoist drivers.

� 4.30 Senior gang supervisors.

7 5.40 Haulage supervisors, artisan's 
aides.

� 5.50 Senior team leader.

9
6.76 Senior training instructor.

+ Affiliated to the Chamber of Mines.
* Basic pay plus 10% estimated additional payments (cf. Gordon, 

1977).
(Source: T.E.B.A.)
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period (remittances);' stop order saving schemes (deferred pay); 

money and goods in the possession of migrants on their return home.

Deferred payment schemes are operated by all mining companies 

which employ workers recruited from Botswana. By mutual consent a 

pre-arranged proportion of the miner's monthly wages is deducted 

and deferred for payment on return to the area of domicile.

Although the scheme is voluntary, all miners take advantage of the 

arrangement since it safeguards against the misuse of earnings 

whilst away and ensures that a substantial proportion of earnings 

is available on return home. The proportion of earnings to be 

deferred each month is agreed upon during attestation and this, 

conversely, fixes the amount paid to the miner as cash at the mine

(3). Actual cash earnings received at the mine may be disposed of 

in a variety of ways. In the first instance, they may be spent on 

the individual himself at the mine. Secondly, they may be sent to 

relatives at home either with a friend or as an official remit­

tance. The latter system is operated through the offices of the 

recruiting organisations throughout the rural periphery who issue 

prescribed payments to the holders of remittance vouchers sent by 

miners. Finally, they may return with the migrant himself in the 

form of cash and/or goods.

The balance between average amounts of deferred and remitted 

payments is' fairly constant over time. T.E.B.A. data for the 

Kweneng recruiting area between 1966 and 1976 reveals that deferred 

payments normally comprise between 28% and 40% of total earnings, 

whilst remittances range from 7% to 15%. Together, they account
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for an average 42.7% of total earnings (Table 6.5). The average 

amount of deferred and remitted payments has thus risen in line 

with increases in total earnings. In I960 deferred and remitted 

payments in the Kweneng averaged R21 and R10 respectively. These 

rose steadily to R106 and R28 in 1973 and thereafter increased 

dramatically to 323 Pula and 133 Pula in 1978 (4) (T.E.B.A., 

Molepolole). Official data showing the value of goods and cash 

which return with each migrant do not exist and estimates are 

difficult to make since individuals respond to questioning with 

invariable taciturn, although calculations made by the Botswana 

Central Statistics Office in 1977 suggested that an average of 40% 

of Batswana mine earnings are spent for consumption in South 

Africa, whilst 20% of total earnings enter Botswana with returning 

migrants either in cash or kind. Estimates made from the house­

hold survey broadly agree with these figures, although they point 

to a slightly greater repatriated proportion of mine earnings 

(Table � .� ). Just over one third of miners' earnings are spent at 

the mine itself and the remainder are repatriated mainly as 

deferred payment. It is likely that repatriated earnings may be 

even greater than shown here because of the probability that 

amounts stated as 'cash in hand' on return were understated by 

migrants for fear of publicly revealing their assets. In addition, 

part of the amount spent for consumption in South Africa probably 

includes consumer items purchased for the individual himself and 

therefore not declared as 'goods' on return. A more probable esti­

mate of repatriated earnings would therefore be 'in the order,of 

between two-thirds and three-quarters of the total earnings or,
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’ No. of miners Average amount {rahds) % of total earnings

Deferred 100 331 37

Remittance 94 107 12

Cash 96 40 4

Goods 93 95 11

Consumption in 
South Africa 100 314 36

Average earnings 
= R897 Total = 100

TABLE 6 .6

DISPOSAL OF MINE EARNINGS: KWENENG MIGRANTS
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