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Appreciative inquiry: Guided by the facilitator, 
the REM sessions began with participants 
talking to each other in pairs about their 
involvement with the connectors. Question 
prompts included: What has been a highlight 
of your involvement? What are you proud 
of? What made this achievement possible? 
Were there any unexpected impacts? What 
connections – new or deepened – did you 
make as a result? Responses were written on 
sticky notes and displayed on the wall.

Participatory mapping: Each person then 
wrote out their own story on a series of sticky 
notes, from the initial involvement to all the 
things that happened as a result, and then 
any wider impacts. One-by-one, they told their 
stories as the notes were placed on a large 
map and connecting arrows were drawn to 
show how one thing led to another.

Recording: The outputs from both exercises 
were photographed. The notes from the warm-
up exercise were typed up. Digital versions of 
the maps were created using Kumu software.

Combining methods: Following the 
REM sessions, a researcher spent 
time with the connectors over a 
3-month period, participating in 
community activities and recording 
observations. They also carried 
out one-to-one interviews with 
community members.

Analysis: Session notes, digital 
maps, observation records and 
interview transcripts were manually 
coded by two researchers using 
a template process to iteratively 
identify themes and sub-themes.3

What else to 
consider?

How did we 
use it?

What is 
ripple effects 

mapping?

•	 Skilled facilitation 
supports people 
to tell their stories: 
consider using 
a professional 
facilitator.

•	 The process can 
be emotional: 
have a distress 
protocol in place.

•	 Group discussions 
don’t suit 
everyone: offer 
alternative ways 
to participate, 
e.g. one-to-one 
interviews.

Our research
The Heseltine Institute carried out an 
evaluation of two roles funded by L30’s Million 
Big Local partnership: a Community Builder 
and a Health and Wellbeing Connector. In 
asset-based community development (ABCD) 
terms, both are connectors: neighbourhood-
based practitioners who help build thriving 
communities through the 3Cs of connectorship 
– capacity, connectivity and commonality.1

The evaluation used embedded research and 
appreciative inquiry techniques including 
ripple effects mapping to consider how 
these roles have contributed to change in 
the community. It found that the connectors 
effectively strengthened local networks and 
community participation, creating ripple 
effects as residents themselves became new 
connectors.

The ripple effects mapping was a powerful 
process. Community members said it was 
empowering to tell their stories and deepened 
their relationships with each other.

Ripple effects mapping (REM) is a 
participatory, qualitative method able to 
capture the wider intended and unintended 
impacts of a project or programme. 

Originating in North America as a technique for 
evaluating community-based programmes, it 
has been further developed in the UK for use in 
public health. 

Four underpinning principles have been 
defined: it draws upon the concept of 
appreciative inquiry; it takes a participatory 
approach; it uses interactive group interviewing 
and reflection; it uses mind mapping to 
visualise the impacts.2


